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Request for Proposals from Independent Consultants 
 

 

 

Project Development of the second phase of a 
students’ learning programme in public 
financial management targeting aspiring 
professional accountants and auditors for the 
African Professionalisation Initiative (API) 

  

Issued by African Organisation of English-speaking 
Supreme Audit Institutions (AFROSAI-E) on 
behalf of the African Professionalisation 
Initiative (API) 

 

Issued on 

 

Deadline for submission 

 

Inquiries 

 

29 May 2025 

 

24 June 2025 

 

info@professionalisation.africa  
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Letter of Invitation 

 

Pretoria, South Africa, 29 May 2025  

 

AFROSAI-E Project on behalf of the African Professionalisation Initiative (API):  

Development of the second phase of a students’ learning programme in public 

financial management (PFM) targeting aspiring professional accountants and 

auditors 

To Whom It May Concern: 

AFROSAI-E is a partner of the API. The API’s mission is to grow the capacity of accountancy 

professionals in the African public sector for enhanced service delivery.  

Over the few three years, the API commenced the development of its learning programmes. 

These learning programmes are designed to support the API’s capacity building approach. 

This approach identifies three main target audiences who each have their own learning 

needs: 

- Incumbents: senior officials serving in PFM roles but who don’t have a professional 
accountancy background 

- Accounting and auditing professionals who have an interest in accepting a role 
within the public sector but lack exposure to this environment 

- Students: aspiring professionals who have an interest in pursuing a career in public 
sector accountancy 

 

This project relates to the learning needs of students. AFROSAI-E is procuring the services 

of suitable consultants (a consulting firm or team of independent experts) to develop the 

second phase of learning resources that will form the basis of the API’s Students Learning 

Programme (STLP) in line with the approved competency framework and detailed 

curriculum.  

At this time, AFROSAI-E is requesting proposals for this project, as detailed in the section 

“Terms of Reference.”  
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INSTRUCTIONS FOR SUBMISSION AND ACCESS TO ADDITIONAL RESOURCES 

 

Interested consultants are required to submit their application by 5:00 PM South African 

Time (CAT) on 24 June 2025. Late submissions will not be accepted. Applications must 

be submitted by email to info@professionalisation.africa using the relevant subject line as 

indicated in the individual TOR.  

All applications must include both a technical proposal and a financial proposal. The 

technical proposal must follow the “Instructions for Completing the Technical Proposal” 

beginning on page 10. Submissions must not exceed the specified length. Any 

submissions that do not comply with the instructions will not be considered.  

Interested consultants are encouraged to send a short expression of interest via email to 

the above email address at least 4 working days before the deadline to confirm their 

intentions to submit an application. This will allow the consultant to be provided with 

additional information for purposes of completing their submission. The only details that 

will be required for this purpose is the name of the consultant and a short explanation of 

why they are considering submitting a proposal for the project.  
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Definitions, Key Terminology and Acronyms 

 

AFROSAI-E African Organisation of English-speaking Supreme 

Audit Institutions 

API African Professionalisation Initiative, being the 

collaboration between AAAG, AFROSAI-E, CREFIAF 

and PAFA 

Consultant(s) A consulting independent, firm or team of independent 

experts or service provider(s) interested in this RFP 

Contract A legally binding written agreement between the 

parties 

IFAC International Federation of Accountants 

IPD Initial Professional Development - Learning and 

development through which aspiring professional 

accountants first develop professional competence 

leading to performing a role as a professional 

accounting. 

Learning resources Materials which will be produced under this project 

targeting aspiring professional accountants and 

auditors. The learning content will be developed in line 

with the API’s required structure and format and 

address the learning needs of the target group.  

Micro-credentials Small, focused qualifications that demonstrate skills, 

knowledge, or experience in a specific area. They are 

designed to provide targeted education and training, 

allowing individuals to quickly gain and showcase 

expertise in niche topics without the commitment of a 

full degree programme. 

PAO Professional Accountancy Organisation 

PEC Proposal Evaluation Committee, a panel which will be 

established by AFROSAI-E and its API partners to 

evaluate the submissions.  

Proposal Constitutes a Technical Proposal and a Financial 

Proposal for undertaking this project as outlined in the 

ToR 
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RFP Request for Proposals 

STLP The API’s Students Learning Programme 

ToR Terms of Reference for a specific project that outline 

key deliverables 
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Terms of Reference 

Each Terms of References sets out the objectives of the project and the contribution 

of the various independent consultants.  

The following are the various components for which the API is seeking independent 

consultants:  

No. Services to be provided by independent services 
providers  

Terms of reference  

1 Learning resource development Download 

2 Digitisation of learning resources developed Download 

3 Online logbook development Download 

4 Guidelines development  Download 

5 Technical support capacity Download 

  

 

Each terms of reference provides the following information:  

• Background to the area/ service to be provided and their context in relation to 

the project as a whole.  

• The objective of the area/ service being requested  

• The principles applicable to the service being requested 

• The reporting arrangements, quality assurance, monitoring and evaluation, 

and where applicable the intellectual property requirements for the service 

being requested. 

• The applicable timelines for the contract  

• The funding and costing elements of the project  

• The evaluation criteria for the Technical Proposal  

• The submission process and expectations, including the accompanying 

declaration.  

 

 

 

 

  

https://professionalisation.africa/wp-content/uploads/2025/06/TOR1_Learning-Resources-Development_Phase-2-STLP-web.pdf
https://professionalisation.africa/wp-content/uploads/2025/06/TOR2_Digitisation-of-Learning-Resources-Development_Phase-2-STLP-web.pdf
https://professionalisation.africa/wp-content/uploads/2025/06/TOR3_Online-Logbook-Development_Phase-2-STLP-web.pdf
https://professionalisation.africa/wp-content/uploads/2025/06/TOR4_Programme-Guidelines-Development_Phase-2-STLP-web.pdf
https://professionalisation.africa/wp-content/uploads/2025/06/TOR5_Technical-Support-Capacity_Phase-2-STLP-web.pdf
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Basis of selection and scoring 

Technical and Financial Proposal weight 

 

Total score (quality & cost) 100 

Technical Proposal weight 80 

Financial Proposal weight 20 

 

A qualitative evaluation of the value for money offered by each proposal will also be considered in the 

final decision of the PEC.  
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Evaluation process 

Each Proposal will first be evaluated for compliance to the requirements of this document and to confirm 

if the consultant meets the minimum requirements required to deliver the project component(s). 

Each Proposal that passes the initial compliance checks will be given a technical score by the 

PEC, as outlined in Basis of Selection and Scoring.  

As part of the evaluation process, AFROSAI-E will contact references and may, at its discretion, ask the 

Consultant for additional information that it deems necessary for the PEC to complete its evaluation. Any 

such requests from AFROSAI-E, and responses from the Consultant, will be conducted by email. 

The PEC will open the Financial Proposals for each of the Consultants whose Technical Proposals 

were considered responsive to the RFP and ToR. The Financial Proposals of Consultants whose 

Technical Proposals were considered non-responsive to the RFP and ToR will not be opened. 

The scoring of the financial proposals by the PEC will not be solely based on the total value of the 

proposal but also on the allocation of costs to each line item. The PEC will make a final qualitative 

assessment of the value for money offered by the proposal.  

Shortlisted consultants may be required to present or demonstrate their proposal to the PEC. 

AFROSAI-E will notify the Consultant if this required during the proposal evaluation stage. 

AFROSAI-E will notify the Consultants of the outcome of the selection process via email, provided 

they met the minimum requirements and guidelines of this document. Consultants whose submissions 

do not comply with the minimum requirements will not be notified. For the selected Consultant, 

contract negotiations are expected to begin immediately following completion of the selection process. 

AFROSAI-E and the PEC reserve the right to accept or reject any Proposal, and to annul the RFP 

and reject all submissions at any time, with or without reasons, without thereby incurring any liability 

to any Consultant. 

 



 
 
 
 

 

9  

Financial proposal 

The following templates provide guidance on the format of the Financial Proposal. Please note that 

the Technical Proposal and Financial Proposal must be submitted in separate files, and each file 

must be clearly titled as per instructions the TOR for each component. 

 

 

Financial Proposal Cover Letter 
 

Date: ………………. 

To:   Neo Hlatshwayo 

 Technical Director: African Professionalisation Initiative 

 AFROSAI-E (host of the API) 

info@professionalisation.africa  

 

Dear Neo 

We, the undersigned, are submitting our Financial Proposal in accordance with your Request for 

Proposal dated _____________________. Our Technical Proposal is submitted in a separate file. 

Our Financial Proposal shall be binding upon us subject to the modifications resulting from 

contract negotiations, up to expiration of the validity period of the Proposal, i.e., 90 days from the 

submission deadline for the Proposal. 

All amounts are in South African Rands (ZAR).  

We understand that AFROSAI-E is not bound to accept any Proposal we submit. 

Yours sincerely, 

 

Breakdown of Costs and Expected Timetable 
 

Please include a table which illustrates: 

1. An estimate of people hours and hourly rates for the assignment.  

2. Other expenses expected to be incurred in completing the project, for example, travel 

cost, hotel cost, other costs, etc.  

The form of presentation is flexible but should provide enough information to give a good picture of 

how the money will be spent in completing the project outlined in the ToR. 

  

mailto:info@professionalisation.africa


 
 
 
 

 

10  

Preparation and submission of proposal 

Preparation 

Cost 

 

The Consultant will be responsible for all costs associated with the preparation and submission of the 

Proposal. AFROSAI-E will in no case be responsible or liable for those costs, regardless of the conduct 

or outcome of the process. 

Language 

The Proposal and all correspondence and documents exchanged by the Consultant and AFROSAI-E 

should be written in English. Supporting documents and printed literature may be in another language 

provided they are accompanied by an accurate translation of the relevant passages in English, in 

which case, for purposes of interpretation of the Proposal, the English translation will govern. 

Currency 

Unless otherwise indicated, all monetary amounts in the Proposal should be indicated in South African 

Rands (ZAR). 

 

Submission 

The Proposal (which should include two separate files – a Technical Proposal and a Financial 

Proposal) should be submitted electronically by the service provider to Neo Hlatshwayo, Technical 

Director: African Professionalisation Initiative, AFROSAI-E (info@proessionalisation.africa).  

The Technical Proposal and accompanying documentation must be submitted as a separate file to 

the Financial Proposal. The file containing the Financial Proposal should be clearly named 

FINANCIAL PROPOSAL – OPEN ONLY FOLLOWING APPROVAL OF TECHNICAL PROPOSAL. 

Deadline 

AFROSAI-E may, at its discretion, extend the deadline for the submission of Proposals, in which case 

all rights and obligations of AFROSAI-E and the service provider, subject to the previous deadline, 

will thereafter be subject to the deadline as extended. 

Validity 

By submitting a Proposal, the Consultant confirms that the Proposal will remain valid for a period of 90 

days from the submission deadline. 
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Clarification 

Any request for clarification related to this RFP should be addressed to 

info@professionalisation.africa. Such requests must be received by AFROSAI-E and the API no later 

than four (4) days prior to the deadline for submission of Proposals. 

Any changes, clarifications, or additional guidance related to the RFP as a result of requests for 

clarification will also be communicated in writing via email to all RFP recipients. If you did not receive 

this RFP via a direct email, please monitor the AFROSAI-E and the API websites (www.afrosai-

e.org.za / www.professionalisation.africa) for any such information.  

 

Confidentiality 

Detailed information relating to the Proposals and their evaluation will not be disclosed by anyone 

involved in the evaluation, even after Contracts are awarded. After the deadline for submission of 

Proposals, any Consultant that wishes to contact AFROSAI-E on any matter related to the process 

(other than confidential matters as noted above) may do so only by email.  
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